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The Pitt County Board of Education will meet in a Board Work Session, beginning at 12:00 pm, on
Monday, September 16,2019, in the 1717 West 5th Street, Third Floor Board Room, Pitt County Office
Building. The following items have been placed on the Agenda:

A. Opening of Work Session 12:00 pm
B. Miscellaneous 12:00 pm

1. After School Program

Ron Butler, Pitt County Athletics, Drivers Education, Health and Physical Education,
will discuss the After School Program with the Board members.

C. EPS12:10 pm

1. 2019-2020 Title 1 Plan
LaVette Ford, Federal Programs Director, will share the 2019-2020 Title 1 Plan with the Board

members and request the plan be placed on the October 7,2019, Board Meeting Consent Agenda for
approval .

2. PCS Teaching, Learning, and Accountability

Dr. Steve Lassiter, Assistant Superintendent of Educational Programs and Services, will discuss PCS
Teaching, Learning, and Accountability with the Board members.

D. Finance 12:50 pm

1. Budget Updates
Debra Baggett, Chief Finance Officer, will share Budget Updates with the Board members.

E. Operations 1:00 pm

1. Operations Update

Matt Johnson, Assistant Superintendent of Operations, will share the following updates with the
Board members.

e Storm Update

e DEEL Building Update

e Transportation Building Update
e A.G.Cox Update

F. HR1:20 pm

1. Follow-up LEA Substitute Survey Questions and Concerns

Dr. Ve-Lecia Council, Assistant Superintendent of HR, will share a Follow-up LEA Substitute Survey
Questions and Concerns with the Board members.

G. Board Training
Board members will share recent and/or upcoming training information.

H. Closed Session



Vice Chair Flanagan will make a motion to go into Closed Session pursuant to General Statute
143.318.11 for the following purposes: under subsection (a)(6) to consider the qualifications,
competence, performance, character, fitness, conditions of appointment or initial employment of a
public officer or employee or a prospective public officer or employee.

I. Adjourn



